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Overview

Goals for Tonight: 

● How is Inclusive Education defined in Parkland School Division? 
● Develop an understanding of how students are supported at Graminia
● Defines the terms IEP/PBSP and when (and how) the decision is made to place a student on 

a plan 
● The IEP process
● What can you do as a parent? 



Commitment to Inclusion at Graminia

Moving from:

● The idea of fixing students to the idea of improving environments
● Dependence on staff (teachers and EA’s) to a focus on independence
● “Special Education” to ALL students being special
● A deficit model of thinking to a strength-based model of thinking
● Having high expectations for some to having high expectations for ALL



Inclusive Education in Parkland School Division

● An inclusive education system is one that demonstrates behaviours and decisions that 
reflect valuing all students. Inclusive education is not just programming for students with 
special needs or disabilities. The process of getting to know oneself and others leads to 
staff and students developing empathy for others while contributing to the welcoming, 
caring, respectful and safe learning environment.

● Some learners have profound and ongoing needs and others have short-term or 
situation-based needs - every learner’s needs are unique. Inclusive Education calls for 
flexible and responsive learning within environments that can adapt to the changing needs 
of learners.

https://www.psd.ca/learning/inclusive-education


Collaborative Response

Over the past three years, Graminia has been working on implementing the 
Collaborative Response Model. This has helped us to create a structure for 
meetings that allows us to problem solve when we see a pattern of needs 
that impacts student learning. This happens in 4 layers:

● Collaborative Planning (Team Time) 
● Collaborative Team Meeting (Cross-graded)
● School Based Support Team Meeting 
● Case Consult Meeting 



Collaborative Response - Continuums of Support

Through this process our staff worked to create continuums of support in the following areas:

● Literacy
● Numeracy
● Behaviour/Engagement

These menus of support capture an extensive (though not exhaustive) list of strategies that all of our 
staff can provide to students. These become key resources and visuals for our meetings. The supports 
have been tiered into the following levels:

1.) Tier 1 - What should we see available for all students all the time?
2.) Tier 2 -  What should we see available for some students some of the time ?
3.) Tier 3 - What supports can be coordinated by or provided by someone in the school? 
4.) Tier 4 - What supports can be accessed outside of the school (by referral)?



Literacy Continuum of supports



Tier One Literacy supports
What should we see available for all students all the time?

Small 
group 

Instruction 
in Class



Tier two Literacy supports
What should we see available for some students some of the time?



 Numeracy Continuum of supports



Tier One Numeracy supports
What should we see available for all students all the time?

Small group 
Instruction in 

Class



Tier two Numeracy supports
What should we see available for some students some of the time ?



Engagement & Behaviour Continuum of supports



Tier One Behaviour/Engagement supports

●

What should we see available for all students all the time?



Tier two Behaviour/Engagement supports
What should we see available for some students some of the time ?



Tier 3 Supports
What supports can be coordinated by or provided by someone in the school?  

● Literacy and Numeracy Intervention
● Level B Testing*
● Counsellor Referral - Mrs. Hee
● Early and Middle Years Numeracy Interview 
● Referral to our PSD Behaviour Facilitator 

○ works with school team for support
● One on one Reading
● Scribe or Reader Support 
● SLP for school age articulation support in school
● Divisional Complex Needs OT and SLP 
● Kindergarten Support Team - SLP/OT/Psychologist



Tier 4 - Outside Supports

● External Contractors:
○ Blind/Low Vision Consultant 
○ Consultant for the Deaf or Hard of Hearing
○ Physical Therapy 

● Educational Psychology Testing - outside referral
○ when there is a significant gap between strategies teachers are putting into place and 

growth seen and we need to understand better how the children learn, Ed Psych 
testing may be recommended

○ can be a recommendation from your physician, some families choose to pursue testing 
on their own

● PSD Family Supports and Sunrise Supports 
● Mrs. Hee can offer advice and information for further resources 
● Outside Organizations such as the WRaP 2.0 FASD project

What supports can be accessed outside of the school (by referral)?  



School Based Support Team (SBST) Meeting

● As part of our commitment to inclusion at Graminia, a School Based Support Team Meeting 
can be held to discuss supports and strategies for a student

● This meeting is initiated by the classroom teacher by filling out our internal referral form 
and held with all team members on staff that have an impact on that student 
○ Will always include administration, the IEL, all core classroom teachers
○ May include others such as Mrs. Hee, lit/num lead etc. 

● A tracking form is created at the meeting and 
a follow-up planned, this assists in tracking 
strategies tried, honors student celebrations 
and identifies further areas of growth



The IEP/PBSP Process 



Documents at PSD

Individual Education Plans (IEPs) 

● outlines strategies to support learning and help close the gaps for students that are 
significantly below or above their peers in academic achievement 

Positive Behaviour Support Plans (PBSPs) and Safety Plans 

● similar to an IEP, a PBSP contains strategies to support learning and help close the gaps for 
students that are significantly below or above their peers in age appropriate social and 
emotional responses

● a Safety Plan may be required as an addition to a PBSP when a student is at risk of 
self-harm or aggressive behaviour



The Decision to Move to an Individualized Education Plan (IEP)

An Individual Program Plan (IEP), a Positive Behavior Support Plan (PBSP) or a Safety Plan is 
required when a student has an Alberta Special Education Code. The decision to place a student 
without a code on an IEP or to keep a student on an IEP should meet the following:

● a child is at least two or more grade levels below in literacy or numeracy
● the student’s learning has plateaued or stalled and we are no longer seeing progress (over a 

significant period of time)
● we have tried intervention to target specific lagging skills and are not seeing growth 
● students who have significant emotional/behavioural needs and are provided extensive 

classroom supports for these needs



The IEP Process

Once it is determined that a student requires an IEP/PBSP/SP, the following process is followed: 

Sept/Oct ● teacher gets to know their student, reviews transition plans, previous 
IEPs/PBSPs, any assessments on file, completes initial screening and 
assessment as needed

● reaches out to parents to complete an Input form  
● IEP/PBSP/Safety Plan is created, reviewed by IEL and shared with parents 

to review and sign by the end of October

January ● teachers will complete a mid-year review of the IEP

June ● end of year review and transition planning is completed, shared with 
parents for review and signature

Important to note that the IEP can be reviewed and adjusted at any time throughout the year - 
it is a working document that is 



As a Parent - What can I do? 

● Open communication with your child’s teacher is the best way to establish a team approach 
to your child’s success 

● Ask what supports your child is benefitting from in class and what else can be tried if things 
do not seem to be progressing 

● Ask if a School Based Support Team Meeting would be beneficial 
● Plan some Medical Appointments:

○ Vision, Hearing, Pediatrician
● If you are feeling unheard - reach out to IEL or admin. We are here to help! 

erin.chessor@psd.ca 

treena.neumann@psd.ca 
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